e JEM ELEMENTS POC: P.FARDELMANN
NASA / BOEING Co. PROJECT PLANNING SCHEDULE
KENNEDY SPACE
CENTER 2 YEAR VIEW DATE: 07 JAN 03
2002 2003 2004

JUL AUG SEP OCT NOV DEC JAN EEB MAR | APR MAY JUN JUL AUG SEP OCT NOV DEC JAN EEB MAR APR MAY JUN

MILESTONES ‘

1
3 04
2 JEM (1) GSE DELIVERY (1J) A JEM NEED DATF FOR MEIT 3
21 29
3 JEM (2) GSE ITELIVERY‘ (13) 4> A MEIT 3 RELEASE OF JEM
05
4 JEM PM O/D KSC (1)
5 TKSC QPERATIC NS (KSC‘ INTERESTED)
2 26
6 h MODULE‘LEAK TE‘ST
10 30
7 - P/L TEST AND GROUND SYSTEMS TEST PREP
01 13 ‘
8 MISC. ACT. & 1ST Il PREP
16 14
9 JEM IST Il P/L AND GROUND S‘YSTEMS TEST
14 10
10 L " 1 JEMIST I POST TEST(% PSR
10 05
11 ‘ PREP ﬁND SHIP PM TO KSC
0303 ‘ ‘
12 I JEM (1) GSE DELIVERY (1J)
2121 ‘
13 I"JEM (2) GSE DELIVERY (1))
14 MEETINGS ‘
0911 1014
15 1 JEM ‘EXPERIN ENT RACKS (J-ISPRs)OPS TIM (KSC [J TRANSPORTATION PRE-SHIP COORDIF]ATION TIM (TKSC) *
2%2 1414 ‘ ‘
16 LP TIM #13 (JAPAN) I JEM PM PQR #2 / PRE-SHIP REVIEW (1J
1013 01
17 B MEIT TECH CrOORD. V\rITG - TKSC JAPAN /A JEM-PS CPP TO JMICB @
2801 1418 ‘ ‘
18 GOWG‘TIM #7 (T‘B D) U MEIT ITRG #9 (UIR) %@
408 0206
19 (T. TRAITSPORTATION & LOGISTICS TIM (JAPAN) @ [ PRE—IYIEIT RISK MITIGATION TESTING - ISI‘L JsSC)yx
0408 2327
20 B JPR (TKSC) UJ IMEIT PROCEDURE DEVELOPMENT ‘REVIEW( SIGN OF‘F (U/R) %@
2020 22
21 1 LAUNCH PACKAGE TELECON A SIR 11 (1J/A, 1J) KICK OFF MTG
26106 63 14 ‘
22 JEM ME|T PROT:EDURE‘ REVIEW (JAPAN) L1 SIR 11 (1J/A, 1J) ELM ISSUE SCREENING PANEL
0303 11
23 Tﬂ J‘EM—QﬁdﬂEfeGeRE.—'FEl—EeGNJ A SIR 11 BOARD
01 23
24 < JEM-P| Tcr@w)e
1517 01
25 GSRP (LJ/1JA PHASE 3) U O GSRP (2JA PHASE 3) ®
1616
26 * ACBM JOINT TEST MINI TIM (KSC) [
‘ 2124
27 GSRP (2JAPHASE 2) [
29ET31
28 | NASA /| NASDA QA TIM (KSC) *
0305
29 U GOWG TIM #8
06
30 O GOR (19)
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The JEM ELEMENTS POC: P. FARDELMANN
NASA / BOEING Co. PROJECT PLANNING SCHEDULE
KENNEDY SPACE
CENTER 2 YEAR VIEW DATE: 07 JAN 03
2002 2003 2004
L | auc | sep | ocTt | Nov | pEc | laan | FEB | MAR | aPR | maY | aun | aur | aug | sep | ocT | nov | pEC | uan | FEB | MAR | APR | mAY | JuN
|
1 REQUIREMENTS DEVELOPMENT
2 27‘MEIT OMRS DEVELOPMENT %
3 ‘OPRELIM NARY DR/TFT RE?UIREM?NTS REVIEW (FILE X)
4 9\1RELEA§E FINAL DRAFT ‘EQUIRE ENTS FOR REVIL‘EW (FILE X)
5 2 cows q‘OORDlN TION
6 ?AﬁoFlNAr DRAFT REQUIREMENTS REVIEW (FILE X)
7 OHS‘RCN RFVIEW (I‘ZILE X)
8 %?JOlNT T&V CP‘APPROVAL (FILE X)
9 L rREQUIREMENTS BASEL‘INED
10 18— 03\ AsaiNASDA MGT cOO DINATI?N (FILE X)
11 4 Gows sTeEErRING COMMITTEE APPROV‘AL (FILE X)
12 %%5em pm oD KS‘C (1J) (FILE X)
13 0° INTER"IM ICD WALKDOWN (LJ/A)
14 OFFSITE DELIVERABLES
15 'y NASDA LAUNCH SITE OPERATION PLAN @
16 'y PQR #2‘ DATA PAC
3 03 \
17 P $ GROUND SAFETY DATA PACK @ KSC (1J/1JA/2JA)
18 %)FINA‘ NASDA LSSP SUBMIT
19 Pmip B @ REC CIR DATA PACK AT KSC (1) %
20 Y ico-aBiL 19 MIP ANNEX-9 ‘OMRS) BIL (LJ/A) %
21 3? NASDA TRANSPORTATION PLAN (FINAL) v B/L CMTS PROVIDED TO OMRT FILE Il \LOL 0 ) 7
22 ¥ \NTERFACE CO ‘TROL P ‘AN MIP ANNEX-9 (OMRS) RCN DELIVERY T(‘) ISS (lJ/‘A) &
23 %?JEM IT ‘SECURITY PLAN 3? FINAL DPA DATA JEM-PS
24 %?JEM P/‘ OPS NE‘T (PON) ACCT INFO B B/L‘(lJ/A)
25 Remm DS/WAS‘ E QUES‘TIONAIRE 1 oMRsD F2v2 BASELINED(13,108)
26 % JeM ToOL coNTROL PLA‘N
27 % sem HAZARDC‘)US PRO‘CEDURES (PRE-DWELL)
28 2R pATA PACK®
29 REC CIR DATA PACK AT KSC (13/A) &
30 GRQ‘)UND SAFETY DATA PACK @ KSC (2JA) g
LEGEND: 4 changeinSchedule Y - New Activity/Milestone Aectivity - Deleted ITALICS - Change in Description ® - Under Review [ Testing Local Clear I Major Clear

01/08/03  11:41 Page 20of 3 REV F ASSBLY SEQ SSP CONTROL SCHEDULING \ P342 \ PDMS26:\ i:Is_work\it_work\JEM_PPS.arp Format: i:\ls_worklit_work\JEM_PPS_2YR.fmt
sh




The
NASA / BOEING Co.

JEM ELEMENTS
PROJECT PLANNING SCHEDULE

POC:

P. FARDELMANN

KENNEDY SPACE
CENTER 2 YEAR VIEW DATE: 07 JAN 03
2002 2003 2004
L | avc | sep | oct | Nnov | pEc | laaN | FEB | mMAR | aPrR | may | Jun | auL uc | sep | oct | nov | pEc | aan | FER | MAR | APR | mAY | JuN
|
1 KSC DELIVERABLES
2 1 JEM-PMIRMS LSSP DEVELOPMENT K ssP BASELINE A
3 ! RD DEVELOPMENT (1) o | | 1 oR/OD DEVELOPMENT (212) ®
4 P CITEINO CITE STUDY (13) (FILE X) lﬁ:‘jlzcw /NO CITF( STUDYﬁlJA) °
5 & JEM-PMRM | LSSP (PRELIM) R‘ LEASE OIS:‘EjmJEM PROTUBERANCE STUDY - PRE DELIVERY (1J) (FILE X)®
6 ! ORIOD, DEVELOPMENT 19
7 LSSP BASELINE (1)) 7
8 1A4DR/-‘\FT OFFLOAD MINI - SSPF pk
9 3 %8 JEM PROTUBERANCE STUDY - PRE DELIVERY (1J/A)®
10 GSRP COMPLIANCE LETTER X
11 99 CITEINO CITE SIGNOFF @
12 WAD DEVELOPMENT
13 lG——TIJSHANDLING PROCEDURE DEVELOPMENT(1J,1JA) ®
14 @ MECHANICAL GSE SET-UP PROC DEV(1J,1JA) %J—‘——(IB
15 @/ 00CT WAD DEVELOPMENT "
16 'V CBI\‘/I PROCEDURE DEVELOPMENT L7
17 SSPF FACILITY I\(IODIFICATIONS
18 290% DESIGN REVIEW PKG RELEASE
19 4 90% DESIGN REVIEW
20 O siT PREP/TRATION YVORK
21 1A6PO‘UR CONCRETE PAD
22 glELE | TRICAL SERVICE MODS
23 lAlCOMPLETION‘ OF MOD
24 Bunistrut Il‘\ISTALLA'{'ION COMPLETE
25 92 JEM NEED DATE
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