JEM GOWG/MEIT III Coordination Telecon Meeting Minutes

July 26, 2001 

07:00 (EST)

KSC Telecon Location:  SSPF Rm. MO20 E

Meet Me- 1-888-655-8064

Pass Code: JEMGOWG


JEM GOWG/MEIT III Coordination Telecon Meeting Minutes

July 26, 2001 

TOPIC
















PRESENTER


TIME

1.
Introduction














Nelson





07:00

2.
MEIT III Near Term Plans
 








Nelson





07:05

· JEM GSRP @ KSC (Aug. 6-8, 2001)

· JEM GOWG TIM#5 (Aug. 9-10, 2001)

Reviewed near term plans for the participants traveling to KSC for the GSRP and GOWG TIM#5.  

3. Special Topics

3.1 JEM GOWG TIM#5 Agenda Coordination


All






07:15

Objective:  Finalize plan for TIM#5, including technical splinter discussion topics

Discussion:

Discussed NASDA’s comments (e-mail from H. Namba 7/25/01) with the TIM#5 agenda.  Deleted JEM transportation plan from meeting objectives.  Discussed objectives for the JEM Office Space requirement.  Explained the definition of office space, and the fact that space for transient work forces at KSC is at a premium.  In order to properly plan for the JEM office space requirements, KSC needs an integrated input from NASDA as soon as possible.  NASDA stated that this input would not be available for 3 months after TIM#5, but requested additional information from KSC on what type of office space input is needed.  KSC agreed to provide this information at the TIM, along with a tour of existing transient office space accommodations.

Discussed the CGSE flight rack servicing.  KSC agreed to show existing GSE that could be adapted for use in the servicing operation.  KSC will also provide a description of the operating procedure for this equipment.  For the GLT topic Boeing will be asked to confirm availability of the ESA2 (LPM TIM#11 action).  NASDA stated that they have no planned use of the ESA2 in Japan.  As for the dry air purge topic, KSC agreed to provide a description of the MPLM (purge through the IMV ducts) and USL (purge via a partially open hatch) dry air purge operation.  

KSC will update the agenda, including the technical session leads, and list of objectives.

3.2 Checkout of the JEM LTA Heaters





All






07:30

Objective:  Discuss NASDA plans for checkout of the JEM LTA heaters at KSC.  KSC to present options for simulating APCU power.  Discuss MHI response to AI PM-08-020601

NASDA confirmed plans to test the JEM LTA heaters as part of a standalone operation at KSC.  This test may be included in the BIVP as a joint test.  Will need to coordinate with D. Cheuvront (ISS T&V ).  KSC is in the process of finalizing two options in support of the power simulation required for the test. The first option involved the use of a tri-electron power supply; the second option involves the use of the CITE APCU simulator.  KSC agreed to assist an assessment of the performance characteristics of the simulators to satisfy the test objectives of this test.  Further discussion of the test objectives will occur in the NASA/NASDA joint T&V Working Group.  Response to action PM-08-020601 was deferred to a future GOWG telecon.

4. GOWG Action Item










All







08:15

 Objective:  Coordinate action item closures

 Discussion: Closure responses to GOWG#4 actions and prior outstanding actions.

NASDA indicated that they had not received a response to GEN-43-021699 (NFPA and IEEE standards).  KSC confirmed that information had been shipped.  Further coordination of GOWG action items was deferred to GOWG TIM#5. 

5. Adjourn
























09:00

JEM GOWG/MEIT III Coordination Telecon Meeting Minutes

June 28, 2001 

TOPIC
















PRESENTER


TIME

1.
Introduction














Nelson





07:00

Participants included: D. Nelson, K. Flemming, Bill Stinson, J. Tellado, W. Ranow, Lisa Brawn, Tom Underkircher, Mike Milbert, E. Salazar, I. Kanazawa, H. Namba, T. Yoshihara, Jim Tokunaga, S. Takahashi, H. Yamaguchi, H. Urayama, H. Tanagka, J. Kaufman
2.
MEIT III Near Term Plans
 








Nelson





07:05

· Logistics TIM with MHI (proposed July 12, 2001)

· JEM GSRP @ KSC (Aug. 6-8, 2001)

· JEM GOWG TIM#5 (proposed Aug. 9-10, 2001)

Reviewed the proposed meeting dates.  The logistics TIM with MHI will be scheduled July 11-12, 2001.  Joe Tellado will chair the meeting for NASA-KSC.  A safety TIM will precede the JEM GSRP on Aug. 2-3.  The JEM GOWG TIM#5 will occur Aug. 9-10.  NASDA stated that they were confirming agenda topics for the GOWG TIM, and will forward an input to NASA-KSC for incorporation into the draft agenda, which will be released for review next week.

5. Special Topics

5.1 Review JEM CGSE Filling Operation




NASDA





07:15

Objective:  NASDA to discuss overview of the operation and requested support from KSC

 Discussion:  Confirm KSC capabilities to support the operation, supply gases, and gas supply equipment

NASDA, T. Yoshihara, provided a schematic detailing with the ground support equipment needed to service the JEM-PM Common Gas Supply Equipment (CGSE) rack.  NASDA’s request is based on the fact that the servicing equipment used at TKSC is part of the facility and not available for shipment.  NASDA also would like for KSC to procure the Ar, He, and CO2 gas bottles.  NASA-KSC agreed to review the information in more detail and provide comments/questions to NASDA by 6/29/01.  Further coordination is planned during GOWG TIM#5.

5.2 JEM Electrical Power Distribution





NASDA





07:30

 Objective:  NASDA/MHI to provide updates to the JEM electrical power distribution plan.  Response to AI GEN-38-021699.

NASDA/MHI provided a power consumption profile for the JEM project GSE that will be used in the SSPF.  Along with this information NASDA/MHI listed assumptions related to power availability at the footprint.  KSC agreed to review this latest power consumption profile, and provide a list of comments/questions/suggestion, along with a revised line diagrams for 480V and 120/208V cases in two weeks.  It was agreed that this topics should also be included on the GOWG TIM#5 agenda.  NASDA also provided a list of questions/concerns that were discussed during the telecon.  KSC agreed to provide responses to these questions/concerns in writing.  

5.3 JEM Facility Utilization 








All






08:00

 Objective:  Review the latest JEM facility utilization diagram provided by NASDA (Kanazawa e-mail 6/15/01).  Discuss MMSE canister operation required to rotate the JEM-PM

D. Nelson provided a response to the latest NASDA facility utilization diagram, which indicates the JEM-PM in footprint 5 and the ELM-PS in footprint 7.  Two areas needing confirmation are the length of the MEITIII test cables between FP5 and FP6, and the orientation of the PM in FP5.  KSC agreed to prepare an ops concept on how the PM can be placed in the proper orientation for Shuttle Integration.  This concept will be discussed during GOWG TIM#5.

5.4 JEM Project Office Space Requirements



L.  Brawn




08:15

 Objective:  KSC to provide NASDA with a request for information on the JEM Project office space requirements at KSC.  Expectation will be for NASDA to provide a response in time for further discussions at the GOWG TIM#5

KSC Lisa Brawn described to NASDA the information that would be needed in order to perform a detailed assessment of the JEM Project office space requirement at KSC.  In addition, NASDA was requested to provide an integrated input for the entire JEM Project.  NASA-KSC will assess the available on-site office space first, and if necessary work with the NASDA resident office to identify available off-site space.  Further discussions are planned during the GOWG TIM#5.  

6. GOWG Action Item










All







08:30

 Objective:  Coordinate action item closures

 Discussion: Closure responses to GOWG#4 actions and prior outstanding actions.

Discussion on action item PM-08-02060I was deferred to the next JEM GOWG telecon, which will be scheduled for July 26, 2001.

5. Adjourn
























09:00

JEM GOWG Coordination Telecon Agenda

May 24, 2001     07:00 (EST)

Location: KSC SSPF Rm. MO20 D
TOPIC
















PRESENTER


TIME

1.
Introduction














Nelson





07:00

Participants included: D. Nelson, K. Flemming, Bill Stinson, I. Kanazawa, H. Nanba, J. Tellado, Jim Tokunaga, Tom Underkircher, Mike Milbert
2.
MEIT III Near Term Plans
 








Nelson





07:10

Discussed upcoming meeting plans.  A NASDA-JEM/NASA L&M TIM will be conducted June 11-15, 2001 at TKSC, Japan.  The Phase 1/II Ground Safety Review Panel (GSRP) will be conducted August 6-8, with a GOWG mini-TIM proposed by NASDA Aug. 9-10, 2001.  Proposed topics for discussion at the mini-TIM include a review of the JEM GSE interfaces to the facility, SSPF footprint utilization, and the JEM transportation plan.

7. Special Topics

7.1 Introduce Shimpei Takahashi
 (New NASDA KSC Resident Office Manager)
All



07:15

7.2 Review NASDA/JAMSS Comments to KSC Customer Guide


Nelson/McDaniel


07:45

NASDA/JAMSS acknowledged receipt of NASA’s responses to the NASDA/JAMSS comments.  NASDA agreed toe-mail any additional comments The team discussed two actions associated with the guide: 1) KSC to determine how to make the documents referenced in the guide available to NASDA (K. Flemming due date: 6/30/01)  2) IT&V action to determine the requirement system that will be utilized at KSC for the joint test activities (D. Cheuvront due date 90 from this telecon)

7.3 Discuss Payload Canister/US Lab Anomaly Report (KSC-PGOC-5393)

S. Strikland


08:00

S. Strikland was not available for the telecon.  K. Flemming stated that he was working to get anomaly report KSC-PGOC-5393 cleared and expectations are to be able to transmit the report to NASDA is the next couple of weeks.  Still awaiting KSC/PGOC closure responses to AI GEN-47 through GEN-50.

7.4 Discuss SSPF Electrical Power I/F and Updated SSPF Footprint Options

M. Milbert


08:10

Discussed the SSPF footprint usage options for the PM, and ELM-PS based on a hardware/GSE configuration diagram provided by NASDA for the telecon.  In the diagram NASDA shows use of three 480V/100A outlets, two in FP7 and one in FP5.  In order to accommodate this requirement, KSC is considering two options: 1) Locate the PM and ELM-PS in FP5 & FP7 as originally requested by NASDA  2) Locate the PM in FP7 & the ELM-PS in FP6 and utilize one of the FP8 480V/100A outlets.  NASDA also indicated the additional processing space required for the JEMRMS.  This additional space is not required if the JEM elements are processed in adjacent footprints 5& 7.  A multi-flow working group will determine which option is available based on the overall facility utilization plans. 

M. Milbert provided an input on the available power resources at each of the footprints:

480V/100A (qty 2 outlets)

208V/100A (qty 6 outlets)

208V/60A (qty 8 outlets)

He stated that while these outlets were present at each of the footprints, the total power consumption for a given footprint was limited to facility circuit breakers as follows:

At 480/277 VAC power source capability is 120 KVA (steady state60 hz operations)

At 208/120 VAC power source capability is 100 KVA (steady state60 hz operations)

NASDA needs to assess these facility power limitations when developing their updated JEM electrical power distribution plan (MHI indicated that this plan would be available by the next scheduled GOWG telecon.)

7.5 JEM Transportation Study Status





NASDA





08:30
Discussed plans for an upcoming JEM Logistics TIM.  NASDA confirmed that Kanazawa-san and Namba-san are responsible for transportation planning for the JEM elements.  NASDA has hired a contractor to develop a JEM transportation plan, and would like assistance from NASA.  J. Tellado agreed to share information at the Logistics TIM on how other ISS elements have been transported and received at KSC
8. GOWG Action Item










All







08:40

 Objective:  Coordinate action item closures

 Discussion: Closure responses to GOWG#4 actions and prior outstanding actions.

The latest GOWG action item log was reviewed.  NASDA was requested to review all closed action item and identify any closure response information that was not received.

The next GOWG telecon was scheduled for June 28, 2001 at 07:00 EDT

5. Adjourn     The next GOWG telecon was scheduled for June 28, 2001 at 07:00 EDT

JEM GOWG/MEIT III Coordination Telecon Agenda

March 22, 2001 

TOPIC
















PRESENTER


TIME

1.
Introduction














Nelson/Nguyen


07:00

Participants were: D. Nelson, E. Smith, A. Rezapour, R. Garcia, M. Larson, C. Nguyen, R. Filler, I. Kanazawa, H. Nanba, K. Flemming, G. Malucci, 
2.
MEIT III Near Term Plans
 








Nelson/Nguyen


07:10
C. Nguyen mentioned that due to the ISS Program budget situation, the MEIT III project was asked to look into ways of reducing the cost.  A team consisting of NASA representatives have reviewed MEIT III and proposed a reduction in scope and changes to the planning methodology.  The revised MEIT III was presented to Mr. Holloway last Thursday March 15 and was met with approval and will be included in the budget submit for the outyears after coordination with the IPs.  Details of the revised MEIT III to be discussed as special topic 3.1 below

9. Special Topics

9.1 MEIT III Project Status









All






07:20

Objective: Coordinate project status with NASDA

Discussion: Discuss forward action plan for MEIT III CR approval

C. Nguyen presented details of the revised MEIT III.  The MEIT III test will now include a select set of Mandatory and Highly Desirable objectives.  An ISIL dry-run will not be budgeted for in the MEIT III planning, the NASA/NASDA joint test will be looked at for opportunities to "dry-run" MEIT III test objectives.  A regression test will not be pre-planned, the result of the MEIT III will determine the need for a regression phase.  The number of procedure review has been reduced from 4 to 2.  Kanazawa/NASDA mentioned that the proposal for the revised MEIT III conflicts with some of the current groundrules for MEIT III and that the groundrules will need to be updated.  Rafael Garcia mentioned that in the recent budget exercise, there was a proposal to delete MEIT III due to the budget situation.  

A meeting of the ITRG Steering Committee has been proposed for April 10-12, 2001 at KSC to review the content and come to agreement on the revised MEIT III prior to proceeding with request for funding approval.  C. Nguyen will develop a draft agenda for the April meeting of the ITRG Steering Committee and send it out for review.

The next ITRG Steering committee telecon will be on 3/29/2001 at 0700 (EST US time)

9.2 GOWG Action Item










All






07:45

 Objective:  Coordinate action item closures

 Discussion: Closure responses to GOWG#4 actions and prior outstanding actions.

Reviewed the JEM GOWG action item log in detail.  NASDA provide updates for the JEM-PM actions.  D. Nelson proposed transferring overdue Payload related actions to the Utilization team for closure. Will coordinate this plan with Jack Keifenheim NASA-KSC,  NASDA Kanazawa-san will confirm this approach with NASDA's utilization team.

Briefly discussed the use of the digital pre-assembly (DPA)  equipment to measure the as-built configuration of the JEM elements.  NASDA is planning to update their CAD models with these measurements, as requested by the Shuttle Program. NASDA is also updating the models in June '01, with the latest JEM design information.  D. Nelson expressed an interest in waiting for the as-built models before perform the next Shuttle Integration interference assessment.  KSC needs 30 days to turn around an assessment once the CAD models are received.  Additional time (tbd) will be needed to configure for any operational workarounds required as result of the assessments.

NASDA also indicated that MHI was updating the JEM power distribution plan for the processing of the elements at KSC.  This plan should be available for review in the next two weeks.

5. Adjourn
























08:30

JEM GOWG Coordination Telecon Agenda

Oct. 11, 2001 07:00 (EDT)

TOPIC
















PRESENTER


TIME

1.
Introduction














D. Nelson




07:00

Participants included: D. Nelson, K. Flemming, Bill Stinson, M. Gisondi, J. Rudisill, Tom Underkircher, Mike Milbert, L. Gantt, I. Kanazawa, H. Namba, S. Takahashi, H. Yamaguchi, H. Urayama, H. Tanagka, 
2.
GOWG Near Term Plans
 








Nelson





07:05

· JEM SI TIM (Nov. 5-9, 2001 proposed date)

· JEM GOWG TIM#6 (Jan. 2002 timeframe)

The JEM SI TIM is still scheduled for the week of 11/5-9/01.  Questions remain whether travel restrictions will cause the meeting to be delayed.  The JEM PQR#1 has slipped to Jan. 2002, which will likely impact the proposal to conduct the GOWG TIM#6 in the same timeframe.  NASDA agreed to provide a response to the TIM#6 schedule proposal.  T. Underkircher questioned whether it was possible for frequent visitors to KSC to apply for permanent badges.  It was acknowledged that permanent badging can be obtained on an as needed basis.  Additional information on the process will be provided.

NASDA confirmed that the JEM RMS installation would start on 10/13/01.  KSC had intended to witness this operation, but delays in making travel arrangements will likely prevent KSC’s participation.

10. Special Topics

10.1 JEM Power Distribution Plan 






L. Gantt





07:15

Objective:  Review KSC comments to latest plan and the NASDA/MHI response

Decision:  Final agreements on plan where possible.  Agree on forward action plan where necessary   

Discussed the comments KSC provided to NASDA on 9/21/01 and the NASDA/MHI response.  Some progress made with the 480V/200A power distribution concept.  KSC agreed to provide a second written response to NASDA/MHI’s latest comments by 10/31/01.  Participants agreed to continue with e-mail coordination and future EPS telecon(s), as required, to finalize the power adapter design requirements by 12/31/01.  

10.2 JEM LPM TIM#12 Action Item Status



D. Nelson




08:00

Objective:  Coordinate GOWG related action item responses from recent LPM TIM#12

NASA needs an action response to GEN-69-080901 before completing the response to the overall manpower/facility impacts associated with early delivery of the JEM elements to KSC.  NASDA will confirm their response to GEN-69 will be provided by 10/31/01.

NASDA concurred with the GOR and PRR Board information provided.  D. Nelson stated that confirmation of actual dates for these reviews would occur about 6 months prior the reviews.  Also noted was the fact that the reviews would be documented in the JEM MIP’s.  Agreement reached to close the LPM TIM#12 action.

The presentation to the T&V CP on use of the ACOMC system at KSC was deferred.  The recommendation will be coordinated with NASDA prior to presenting to the CP.  NASDA stated an understanding of the need for a NASA requirement tracking system for JEM joint test operations conducted at KSC.

NASDA agreed with the recommendation to defer the action on JEM-EF and ELM-ES Payload testing at KSC to 11/16/01.

Agreement reached with the technical recommendation to modify the SSPF as called for in the TCS cooling option #1.  Still need to resolve the funding arrangements for the modification.  Requested that NASDA confirm if a contract between MHI and NASDA can be arranged to transfer funds to NASA.  NASA-KSC agreed to see what funding arrangements can be put in place between NASDA/MHI and KSC directly.

3.3  Review Information for JEM SI TIM 




All






08:15

Objective:  Coordinate GOWG related action item responses from recent LPM TIM#12

Topic was deferred.  Material from the SI TIM will be distributed by e-mail for GOWG review prior to the meeting.

11. GOWG Action Item











All






08:45

 Objective:  Coordinate action item closures

General discussion on the MMSE canister assessment.  NASDA agreed to provide a written response to the GOWG TIM#4 canister assessment presentation.  

5. Adjourn
 -  Proposed date for the next GOWG telecon is Nov. 29, 2001 (NASDA to confirm availability).

