	CE GOWG MINI TIM PROTOCOL

	Splinter
	GOWG

	Topic
	Launch Site Team Structure

	Goal
	Define NASDA Team structure for JEM-PM @ KSC


General Discussion:

· NASDA provided a update to the number of personnel expected to be deployed at KSC during Ground Processing

· Definition of personnel was limited to NASDA key launch site personnel at this time
· KSC requests a translated draft copy of JEM launch site operations plan table of contents 
· NASDA agreed to provide a description of areas of responsibility for key personnel on the JEM team at KSC
Issues:

· None

Agreements:

· NASDA’S  LSSP table 4.2 submittal includes all necessary support requirements for MEIT personnel

Actions:

	
	1st action
	2nd action
	3rd action

	Source
	CE GOWG MINI TIM
	
	

	Splinter
	GOWG
	
	

	Topic
	Launch Site Team structure
	
	

	Action Number
	#1
	
	

	Date Assigned
	7/31/02
	
	

	Title of Action
	NASDA Personnel staffing plan
	
	

	Description of Action
	NASDA to provide number of JEM Project personnel  to be in residence at KSC during ground processing 
	
	

	Assignee Name
	H. Namba
	
	

	Assignee Function
	NASDA
	
	

	Assignor Name
	D. Nelson
	
	

	Assignor Function
	NASA UB-H
	
	

	Due Date
	GOWG #7
	
	


Attendees:

· H. Namba, D. Nelson, B. Coulombe, B. Hart, S. Higginbotham, N. Tsuji, H. Yamaguchi, K. Oikawa, K. Kuehn, D. Tobeck, T. Underkircher, T. Yoshihara, Y. Uemura, T. Sano, I. Kanazawa

Signatures:
	NASA
	(D. Nelson)
	_____________________________________

	NASDA
	(H. Namba)
	_____________________________________
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