JEM GOWG Leads Mtg. Summary – 9 December ‘02

Attendees:  Paul Kirkpatrick, Paula Holmes, Paul Fardelmann, Greg Dawes, Mike Demski, Ron Lawson, Joel McGinley, Ed Hardy

Programmatic News / Information

· No news regarding the New Directive – Standard & Non-standard services expected to be signed off Friday, 12/6/2002.

Reviewed the Project Planning Schedule:

· Changes to the PPS will be captured in the updated version of the PPS and will be posted to the Website.

· Schedule changes are signified with a check (() mark.

· MEETINGS

· NASDA / KSC Quality TIM is tentatively scheduled the week of 1/20/2003.

· Alternate TIM dates: week of 1/13/2003.
· TIM Agenda is firmed up.  Request an MEIT lead provide a briefing on the overall scope of MEIT to visiting Japanese Quality reps.
· GSRP will convene for the 1J & 1J/A Phase 3 review (1/15 – 1/17/2003)

· GSRP will convene for the 2J/A Phase 2 review (1/21 –1/24/2003)

Reviewed the JEM GOWG Action Item Log:

· GEN-68-052401 – Closed:  based on email feedback received by John Balzer from E. Comer on 11/7/2002.

· GEN-99-052202 – Closed:  Information (xx) was provided to NASDA by visiting KSC safety representatives, John Dollberg and Paul Kirkpatrick during TKSC Safety TIM in Nov. 2002.

· Updates required on items ES-03-020801, and GEN-92-030702.

· GEN-107-052302, GEN-108-052302 – Suspect both items are satisfied, however, D. Kverek is required to confirm.

Should you have any comments, please contact me.  Thanks for your support.

Paul.r.fardelmann@boeing.com

321-867-5388 (ofc)

321-232-1340 (pgr)

